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Bridge the gap between analytics and execution, and actually translate analytics into better business
decision-making! Now that you've collected data and crunched numbers, Applied Business Analytics reveals
how to fully apply the information and knowledge you've gleaned from quants and tech teams. Nathaniel Lin
explains why "analytics value chains" often break due to organizational and cultural issues, and offers "in the
trenches" guidance for overcoming these obstacles. You'll discover why a special breed of "analytics
deciders" is indispensable for any organization that seeks to compete on analytics… how to become one of
those deciders… and how to identify, foster, support, empower, and reward others to join you.
 
Lin draws on actual cases and examples from his own experience, augmenting them with hands-on examples
and exercises to integrate analytics at all levels: from top-level business questions to low-level technical
details. Along the way, you'll learn how to bring together analytics team members with widely diverse goals,
knowledge, and backgrounds. Coverage includes:  

How analytical and conventional decision making differ — and the challenging implications●

How to determine who your analytics deciders are, and ought to be●

Proven best practices for actually applying analytics to decision-making●

How to optimize your use of analytics as an analyst, manager, executive, or C-level officer●

Applied Business Analytics will be invaluable to wide audiences of professionals, decision-makers, and
consultants involved in analytics, including Chief Analytics Officers, Chief Data Officers, Chief Scientists,
Chief Marketing Officers, Chief Risk Officers, Chief Strategy Officers, VPs of Analytics and/or Big Data,
data scientists, business strategists, and line of business executives. It will also be exceptionally useful to
students of analytics in any graduate, undergraduate, or certificate program, including candidates for
INFORMS certification.
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From reader reviews:

Charles Stephens:

Now a day people that Living in the era where everything reachable by match the internet and the resources
included can be true or not involve people to be aware of each info they get. How a lot more to be smart in
receiving any information nowadays? Of course the reply is reading a book. Studying a book can help men
and women out of this uncertainty Information particularly this Applied Business Analytics: Integrating
Business Process, Big Data, and Advanced Analytics (FT Press Analytics) book since this book offers you
rich facts and knowledge. Of course the data in this book hundred per-cent guarantees there is no doubt in it
everbody knows.

Dustin Davis:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
addiction give you lot of advantages. The benefits you got of course the knowledge the actual information
inside the book this improve your knowledge and information. The knowledge you get based on what kind of
reserve you read, if you want drive more knowledge just go with knowledge books but if you want sense
happy read one together with theme for entertaining such as comic or novel. The actual Applied Business
Analytics: Integrating Business Process, Big Data, and Advanced Analytics (FT Press Analytics) is kind of
publication which is giving the reader unforeseen experience.

Teresa Spillman:

You could spend your free time to see this book this reserve. This Applied Business Analytics: Integrating
Business Process, Big Data, and Advanced Analytics (FT Press Analytics) is simple to develop you can read
it in the area, in the beach, train as well as soon. If you did not possess much space to bring typically the
printed book, you can buy typically the e-book. It is make you quicker to read it. You can save the particular
book in your smart phone. Therefore there are a lot of benefits that you will get when you buy this book.

Nancy Lundy:

Many people spending their time frame by playing outside with friends, fun activity together with family or
just watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book.
Ugh, do you consider reading a book can actually hard because you have to use the book everywhere? It all
right you can have the e-book, having everywhere you want in your Smartphone. Like Applied Business
Analytics: Integrating Business Process, Big Data, and Advanced Analytics (FT Press Analytics) which is
keeping the e-book version. So , why not try out this book? Let's see.
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