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This book presents the essential concepts of operations research and engineering management in a structured
manner. Starting with the basic functions of management – planning, organizing, leading and controlling – it
introduces the reader to the process of strategic decision-making, covering the essentials of technological
invention management, innovation and entrepreneurship, with ample examples of decision-making under
certainty, uncertainty and risk conditions. It also exposes the reader to the fundamentals of managing projects
and professional communication. In order to reinforce the theory used, practical case studies taken from
relevant disciplines are introduced. For instance, case studies from the retail sector have been appended to
the assignment problem and cases related to traffic have been introduced for queuing formulation. The
concept of game theory is discussed in greater detail with an introduction to topics such as incentive
compatibility, Bayesian representations for different games, budget balance, auctions and a broad coverage
of mechanism design. While a few of these problems have been solved in the book, a few others have been
left un-solved to promote readers’ understanding. The mix of theoretical and practical examples reveals to
the reader the underlying complexities and highlights the challenges entailed by field implementation.
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From reader reviews:

Rebecca Wheeler:

Have you spare time for the day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take a walk,
shopping, or went to the actual Mall. How about open as well as read a book called Strategic Business
Decisions: A Quantitative Approach? Maybe it is to become best activity for you. You already know beside
you can spend your time together with your favorite's book, you can smarter than before. Do you agree with
it is opinion or you have different opinion?

Tina McKinney:

This Strategic Business Decisions: A Quantitative Approach tend to be reliable for you who want to be
considered a successful person, why. The reason why of this Strategic Business Decisions: A Quantitative
Approach can be one of the great books you must have is actually giving you more than just simple looking
at food but feed an individual with information that perhaps will shock your prior knowledge. This book will
be handy, you can bring it almost everywhere and whenever your conditions throughout the e-book and
printed people. Beside that this Strategic Business Decisions: A Quantitative Approach forcing you to have
an enormous of experience such as rich vocabulary, giving you trial run of critical thinking that we know it
useful in your day action. So , let's have it and luxuriate in reading.

Stephen Mosley:

Are you kind of active person, only have 10 or 15 minute in your time to upgrading your mind expertise or
thinking skill perhaps analytical thinking? Then you are having problem with the book compared to can
satisfy your limited time to read it because this time you only find publication that need more time to be
learn. Strategic Business Decisions: A Quantitative Approach can be your answer as it can be read by a
person who have those short time problems.

Regina Dye:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you
might have it in e-book way, more simple and reachable. That Strategic Business Decisions: A Quantitative
Approach can give you a lot of buddies because by you investigating this one book you have thing that they
don't and make you more like an interesting person. This book can be one of one step for you to get success.
This book offer you information that perhaps your friend doesn't know, by knowing more than various other
make you to be great men and women. So , why hesitate? We need to have Strategic Business Decisions: A
Quantitative Approach.
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