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Tremendous forces for change are radically reshaping the world of work. Disruptive innovations, radical
thinking, new business models and resource scarcity are impacting every sector. Although the scale of
expected change is not unprecedented, what is unique is the pervasive nature of the change and its
accelerating pace which people in organizations have to cope with. Structures, systems, processes and
strategies are relatively simple to understand and even fix. People, however, are more complex. Change can
have a different impact on each of them, all of which can cause different attitudes and reactions. Managing
and Leading People Through Organizational Change is written for leaders with the key responsibility of
managing people through transitions.

Managing and Leading People through Organizational Change provides a critical analysis of change and
transformation in organizations from a theoretical and practical perspective. It addresses the individual, team
and organizational issues of leading and managing people before, during and after change, using case studies
and interviews with people from organizations in different sectors across the globe. This book demonstrates
how theory can be applied in practice through practical examples and recommendations, focusing on the
importance of understanding the impact of the nature of change on individuals and engaging them
collaboratively throughout the transformation journey.
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From reader reviews:

Tara Wilson:

As people who live in the actual modest era should be update about what going on or details even knowledge
to make them keep up with the era which can be always change and advance. Some of you maybe will
update themselves by studying books. It is a good choice for you but the problems coming to you actually is
you don't know what one you should start with. This Managing and Leading People Through Organizational
Change: The theory and practice of sustaining change through people is our recommendation so you keep up
with the world. Why, since this book serves what you want and wish in this era.

Dorothy Delarosa:

Your reading sixth sense will not betray an individual, why because this Managing and Leading People
Through Organizational Change: The theory and practice of sustaining change through people guide written
by well-known writer we are excited for well how to make book that could be understand by anyone who
else read the book. Written with good manner for you, leaking every ideas and creating skill only for
eliminate your own personal hunger then you still skepticism Managing and Leading People Through
Organizational Change: The theory and practice of sustaining change through people as good book but not
only by the cover but also with the content. This is one e-book that can break don't ascertain book by its
protect, so do you still needing yet another sixth sense to pick this specific!? Oh come on your studying sixth
sense already said so why you have to listening to a different sixth sense.

Robert Garcia:

Is it you who having spare time after that spend it whole day simply by watching television programs or just
telling lies on the bed? Do you need something new? This Managing and Leading People Through
Organizational Change: The theory and practice of sustaining change through people can be the reply, oh
how comes? A fresh book you know. You are and so out of date, spending your spare time by reading in this
brand new era is common not a nerd activity. So what these books have than the others?

Cheryl Edgerly:

As a pupil exactly feel bored to help reading. If their teacher questioned them to go to the library or make
summary for some guide, they are complained. Just small students that has reading's heart or real their
leisure activity. They just do what the trainer want, like asked to the library. They go to there but nothing
reading seriously. Any students feel that looking at is not important, boring in addition to can't see colorful
photos on there. Yeah, it is to become complicated. Book is very important for you. As we know that on this
time, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country.
Therefore , this Managing and Leading People Through Organizational Change: The theory and practice of
sustaining change through people can make you sense more interested to read.
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